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 Embedded finance enables the seamless integration of banking solutions into non-financial apps, business processes and websites. The embedded finance 
industry is forecasted to increase tenfold by 2030 to $230 billion. This session will help you understand embedded finance and explore how to leverage it in your 
organization. 

 Embedded finance can transform a company’s ability to offer insurance, accept payments and provide lending — like buy-now-pay-later products. Companies 
that take the lead in utilizing these new capabilities will have an advantage over their peers, improving their customers’ experiences and optimizing operations. 
In the CFO and controller’s offices, embedding finance directly into ERPs and treasury workstations is a trend that will be also be explored — for the efficiencies it 
can produce. Attendees of this session will also learn about this burgeoning industry through the examination of use cases and benefits that it is already bringing 
to organizations

 You don’t have to be a fintech to benefit from — or even offer — embedded finance solutions to your customers. With participation from corporate practitioners, 
this session will explore examples of improved customer experiences through the integration of new embedded financial capabilities, as well as highlight treasury 
operations efficiencies that can be gained. You’ll also learn how your bank can help guide your digital transformation through the enabling of market-disrupting 
solutions they can offer.

Objectives

 1. Learn about the embedded finance industry 

 2. Understand how embedded finance can assist you with offering your customers great experiences while also developing new revenue streams

 3. Explore how embedded finance can transform your organization’s treasury functions, leading to increased operational efficiencies
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Leveraging Embedded Finance in Your Organization



Customers and Employees are Demanding More!
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Are you ready to deliver?

Digital-First

88% of customers expect companies to 
accelerate digital initiatives1

1: Salesforce 4th Edition State of the Connected Customer   2: Harvard Business Review Marking Technology an Integral Part of your Employee Experience Strategy  3: Gartner Creating a High-Impact Customer Experience Strategy 
4: emplifi 11 key things customers expect from their brand experiences today 

Innovation

70% of CX leaders struggle to design 
projects that increase customer loyalty and 

achieve results3

Employee Experience

Customer Experience

66% of organizations that make EX a 
high priority see a positive impact on 

profitability2

86% of consumers will leave a brand 
they trusted after only two poor customer 

experiences3



The Experience Imperative
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Integrated, Connected Experiences

SMS



Embedded Finance
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Session Objectives

Review the Embedded Finance Industry Landscape

Understand how embedded finance can assist you with 
offering your customers great experiences while also 
developing new revenue streams

Explore how embedded finance can transform your 
organization’s treasury functions, leading to increased 
operational efficiencies



Embedded Finance

Embedded finance refers to the integration of financial services – such as banking, 
payments processing, and lending – into non-financial digital experiences with the 
goal of streamlining processes and placing banking services directly where and 
when they are needed.
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Definition

What is embedded finance? 

Companies of all types and levels of maturity are offering financial services 
integrated in their offerings through digital wallets, integrated payments, and 
immediate lending opportunities aimed at retaining customers and increasing 
customer lifetime value.  

Who is offering embedded financial services? 



What’s the difference? 
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Embedding Banking vs Embedded Finance 

Adoption occurring across the world, regulated

as Open Banking in some jurisdictions

Enabling bank capabilities include payments, 
account balances, transactions, and lending

Broader than embedded banking, 
extending financial functions

into third party applications

Non-banking too –
like insurance, pensions, tax, etc

Consolidated financial view, beyond the bankRequires banks to modernize technology and 

operations, offering services via API



$0.00 $1.4 $5.0 

$16.1 

$2.6 

$15.7 

$70.7 

$140.8 

Wealth Management Consumer Lending Insurance Payments

2020 2025

Embedded Finance
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Forecast Source Lightyear Capital 2020 

Potential Market Opportunity

FORECAST: Embedded Finance Market Value (US)
Generated revenues, billions

$230B Embedded Finance market by 2025 – 10X increase from 2020!



Rise of 
openness

Demand for 
integrated 

experiences

Growing 
trust in 
‘other’ 

financial 
companies

New revenue 
models

Adoption of 
technology 
capabilities 

Fintech 
threat
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1: Adopted from ‘What the embedded-finance and banking-as-a service trends mean for financial services’, McKinsey & Company, March 1, 2021
2: Embedded Finance Financial Services whenever and wherever customers need them | Plaid & Accenture

84% of U.S. companies said they believe financial 
services are critical to their future success or rank 
among their top strategic priorities. But fewer than half 
have even started on the path to embedded finance.2

Embedded Finance 
Market Drivers1



Embedded Finance
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Where to Start

What do my customers want? 

How can financial services remove friction? 

E-Commerce 
Payment 
Platforms

Digital Platforms

Cloud-based 
Accounting 

Software
POS Solutions

Buy Now, Pay 
Later (BNPL) 

Merchant 
Marketplaces

Alternative 
Lending 

Solutions 



Secured with proper entitlements

Secure, Integrated Experience 

Helping Clients Meet Their Business Needs
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Real-time notifications Audit Reporting

Allow our clients to create custom
experiences for their clients

Provide clients with pre-built connectors
that make their platforms more efficient

Financial Institutions approach to Embedded Finance

Connectors

Payables and 
Payments

Reporting ReceivablesVerification 
Services

APIs

ERPs, Treasury 
Workstations, and 

Accounting Systems

Industry-Specific 
Financial Systems

Other Financial 
Applications



APIs Available

11

Accessing the bank’s platform

Receivables

Payments and Payables

Verification

Reporting

• Review Development Portals
• Connect 
• Build
• Launch



Embedded Finance Use Case
What is On-Demand Pay?
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On-demand pay provides the ability for employees to access their pay as 
it is earned - instead of having to wait for payday

An employer advance
A payday loan

On-demand pay updates the historical concept of fixed pay periods to reflect today’s 
need for employees to access the pay they have earned, as they have earned it

An employee’s earned pay

What it is What it is not



22%
of US Adults are unable to pay their bills in full on time*

Average Overdraft 
Fee**

Average Payday 
Loan APR***

$33.58 296% Transparency Affirmation Instant

*Source:  TIAA Institute, 2021, **Source:  Bankrate study, 2021, ***Source:  Credit Summit, 2022

Millennials And Gen-Z
workforce expects Instant Everything
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Embedded Finance Use Case
The Need



What we built with Bank APIs
Virtual ATM for Employees
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Immediate Transactions via API  
availability (24/7/365) within minutes to fund a debit card, pay card 
or any bank account that offers RTP*

Visibility
into earnings for superior financial planning and budgeting

Simple to Use
intuitive, simple user interface and easy-to-understand fee 
structure

No Impact
to employer’s cash flows and day-to-day payroll processes 

*When you send a payment, the availability of funds in the recipient’s account will depend on the funds availability policy of the recipient’s financial institution. Limitations to availability may apply, including 

“cut-off times” by which items need to be deposited to be included for processing on that business day. Subject to daily limits/restrictions. 
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$50

$350

Employee will have received 100% of 
net pay by payday and experiences no 

latency in pay. 

$50

$350

Employee makes
$50 transfer (less fees) initiated 
by DailyPay using a RTP Bank 

API

$400

DailyPay remits the remaining $350 
the night before or on payday to 

Employee using an ACH bank API

$4
00
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How it works
Embedded Finance powered by APIs

1 Employer transmits both User 
Roster & Earnings Data securely 
via APIs from their systems to 

DailyPay

2

3 4



Implementing the solution
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Partnering with your bank

DailyPay had a vision to give employees access to their 
earnings when they needed them via an app

PNC offered Immediate Payment APIs to allow DailyPay 
to integrate with the bank to make RTPs

PNC and DailyPay formed a project team to drive 
toward delivery of the solution, and met weekly

DailyPay accessed PNC APIs via the Developer Portal 
giving their developers access to what they needed to 
connect the app to the bank

PNC and DailyPay tested the solution and moved it to 
production enabling real time payments for employees 
who used the solution!

1

3

2

4

5

Embedded Finance Delivered



What else are people building with their bank’s APIs
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Rewards Programs
Streamlined Customer 

Onboarding
Simplified Customer 

Refunds

Intelligent Payment 
Routing

Invoice Automation
Bill presentment and 

payment



Embedded Finance
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Final Thoughts

Embedded Finance Market Potential is Large

Embedded finance can assist you with offering your 
customers great experiences while also developing new 
revenue streams

Embedded finance can transform your organization’s 
treasury functions, leading to increased operational 
efficiencies



Standard Disclosure
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These materials were prepared for general information purposes only and are not intended as legal, tax, accounting or financial advice, or recommendations to buy or sell securities or currencies or to engage in any specific transactions, and do not purport to be 
comprehensive. Under no circumstances should any information contained in these materials be used or considered as an offer or a solicitation of an offer to participate in any particular transaction or strategy. Any reliance upon any such information is solely and 
exclusively at your own risk. Please consult your own counsel, accountant or other advisor regarding your specific situation. Any views expressed in these materials are subject to change without notice due to market conditions and other factors.

dailypay and Powered by dailypay are trademarks of DailyPay, Inc. All right, title and interest in and to DailyPay Inc.’s trademarks and DailyPay content in these materials remain with DailyPay, Inc. 

PNC, PNC Bank, ACHIEVEMENT, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Midland Loan Services, Enterprise!, CMBS Investor Insight, Portfolio Investor Insight, Borrower Insight, Shared Servicing, PNC Riverarch Capital, PNC Erieview
Capital, Solebury Capital, Solebury Trout, TEMPUS TECHNOLOGIES, Forecast and Forsite are registered marks of The PNC Financial Services Group, Inc. (“PNC”).

RTP is a registered mark of The Clearing House Payments Company LLC.

Bank deposit, treasury management and lending products and services, foreign exchange and derivative products (including commodity derivatives), bond accounting and safekeeping services, escrow services, and investment and wealth management and 
fiduciary services, are provided by PNC Bank, National Association (“PNC Bank”), a wholly owned subsidiary of PNC and Member FDIC. Equipment financing and leasing products are provided by PNC Equipment Finance, LLC, a wholly owned subsidiary of 
PNC Bank. Energy financing is provided by PNC Energy Capital LLC, a wholly owned subsidiary of PNC Equipment Finance, LLC, and by PNC Commercial, LLC (an indirect wholly owned subsidiary of PNC). Aircraft financing is provided by PNC Aviation 
Finance, a division of PNC Equipment Finance, LLC. Asset–based lending is provided by PNC Business Credit, a division of PNC Bank and PNC Financial Services UK Ltd (an indirect wholly owned subsidiary of PNC Bank) in the United Kingdom. Specialty 
finance products are provided by Steel City Capital Funding, a division of PNC Bank. Merchant services are provided by PNC Merchant Services Company. Payroll processing services to employees, officers, and directors of third party companies acquired by, or
merged into, other third parties are provided by PNC PAID, LLC, a wholly owned subsidiary of PNC Bank. Secure payment gateway services and reporting and payment-processing solutions are provided by Tempus Technologies, Inc., a wholly owned subsidiary 
of PNC Bank. Wholesale international money transfer services are provided by PNC Global Transfers, Inc., a wholly owned subsidiary of PNC. Direct equity investing and mezzanine financing are conducted by PNC Capital Finance, LLC through its PNC 
Riverarch Capital, PNC Mezzanine Capital and PNC Erieview Capital divisions. Investment banking and capital markets activities are conducted by PNC through its subsidiaries PNC Bank, PNC Capital Markets LLC (including through its trade name, PNC FIG 
Advisory), Harris Williams LLC, Solebury Capital LLC, and Sixpoint Partners LLC and Sixpoint Partners Europe Ltd SP Capital Partners, LLC, an exempt reporting investment adviser not currently registered as an investment adviser under the Investment 
Advisers Act of 1940 and an indirect subsidiary of PNC, provides investment advisory and management services to SP Capital Fund, LP. Services such as public finance investment banking services, securities underwriting, and securities sales and trading are 
provided by PNC Capital Markets LLC and PNC FIG Advisory. Mergers & acquisitions advisory and related services are provided by PNC Capital Markets LLC, PNC FIG Advisory, Fortis Advisors LLC, Harris Williams LLC, Harris Williams & Co. Ltd., and Harris 
Williams & Co. Corporate Finance Advisors GmbH. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB, UK, registered with the Registrar of 
Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the 
local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschäftsführer/Directors: Jeffery H. Perkins, 
Paul Poggi. (VAT No.DE321666994). Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd, and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business. Equity capital markets advisory and related 
services are provided by PNC Capital Markets LLC, Harris Williams LLC, Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, Solebury Capital LLC and Solebury Trout LLC. PNC Capital Markets LLC, Harris Williams LLC, 
Solebury Capital LLC, and Sixpoint Partners LLC are registered broker-dealers and members of FINRA and SIPC. Sixpoint Partners Europe Ltd is a private limited company incorporated under English law with its registered office at 25 Savile Row, 4th Floor, 
London, W1S 2ER, UK, registered with the Registrar of Companies for England and Wales (registration number 12327421). Sixpoint Partners Europe Ltd is an Appointed Representative of Mirabella Advisers LLP, which is authorized and regulated by the 
Financial Conduct Authority number 606792. Retail brokerage services and managed account advisory services are offered by PNC Investments LLC, a registered broker-dealer and an SEC-registered investment adviser and member of FINRA and SIPC. 
Annuities and other insurance products are offered through PNC Insurance Services, LLC. Neither PNC Bank nor PNC Capital Markets LLC are registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Act”). 
PNC Bank and certain of its affiliates including PNC TC, LLC, an SEC-registered investment adviser wholly owned by PNC Bank, do business as PNC Real Estate. PNC Real Estate provides commercial real estate financing and related services. Through its Tax 
Credit Solutions segment, PNC Real Estate provides lending services, equity investments and equity investment services relating to Low Income Housing Tax Credit (“LIHTC”), affordable housing preservation, New Markets Tax Credit (“NMTC”) and Historic Tax
Credit (“HTC”) investments. PNC TC, LLC provides investment advisory services to funds sponsored by PNC Real Estate for LIHTC, HTC and affordable housing preservation investments. Registration with the SEC does not imply a certain level of skill or 
training. This material does not constitute an offer to sell or a solicitation of an offer to buy any investment product. Risks of each fund, as well as information regarding the investments, risks, and expenses of each fund, are described in the fund’s private 
placement memorandum (PPM) or other offering documents. Please read the PPM and other offering documents carefully before investing.

Important Investor Information – Securities, insurance, foreign exchange, and derivative products are:
Not FDIC Insured. Not Bank Guaranteed. Not A Deposit. Not Insured By Any Federal Government Agency. May Lose Value.

In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (including asset-based lending) and leasing products and services. Deposits with PNC Bank Canada Branch are not insured by the 
Canada Deposit Insurance Corporation or by the United States Federal Deposit Insurance Corporation.

Lending, leasing and equity products and services, as well as certain other banking products and services, require credit approval.

PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement. PNC does not provide investment advice to PNC Retirement Solutions and Vested Interest plan sponsors or 
participants.

©2022 The PNC Financial Services Group, Inc. All rights reserved.


