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REVERSING 
THE GREAT RESIGNATION

Robin Johnson, Robin Learning Systems

Patti Bonner, Stewart Title Guaranty Company

April 26, 2022

“Shout Out” to 
Ray Ruzek, John Moriarty, 

and the entire
Austin TEXPO Team! 

“…this rabble you're talking 
about...they do most of the 

working and paying 
and living and dying 
in this community. 

Well, is it too much to have 
them work and pay 

and live and die 
in a couple of decent rooms 

and a bath?….”

It ’s  A Wonderful L i fe –
George Ba i ley 
confronting Mr .  
Pot ter….

Creat ing Organizat ions that are 
Humane ● Ethical  ● Res i l ient …Using this scene as an analogy: 

We adults spend most of our lives at work. 

Is it too much to have workplaces that are 

Humane, Ethical, and Resilient?

[regarding Stanford business school] “…even 
though there were many extraordinary teachers 
and human beings, I don’t think we talked about 
the moral dimension of business one single time.  
It was a great school, but it just wasn’t on the 
agenda. Now…I want to start that moral 
management stuff NOT in the Organizational 
Behavior department – I want to start it in the 
Finance Department…. Frankly, it’s more 
important there than anywhere else….”

Tom Peters 
The Great Leadership Reset Summit 2021

It Works!

Rocky Flats Nuclear Weapons 
Production Facility Rocky Flats National Wildlife Refuge 

70 years → 6 years
$36 Billion → $6 Billion

13 x cleaner than required by law
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– “Eat Your Pie First!” → Resources
– Meaning
– Belonging
– Collaboration 
– Questions/Answers

Today’s Pathway to Reversing The Great Resignation “Eat Your Pie First” → Resources for Organizations

Kim Cameron                                          Jane Dutton         

#A LTASPRINGBOARD

David Cooperrider (2017).
The gift of new eyes: Personal reflections 
after 30 years of Appreciative Inquiry in 
organizational life.

In Shani, A. et al. (Eds.) Research in 
Organizational Change and Development, 
Volume 25. Bingley UK: Emerald Publishing.

“Eat Your Pie First” → Resources for Organizations
Tamara Myles, Wes Adams 

(2020)

Research on Meaning in 
Organizations: 

The Ten Principles of Highly 
Meaningful Work: 

A Qualitative Study of Leading 
Organizations 

https://repository.upenn.edu/mapp_capstone/197/

Proposed: 

#A LTASPRINGBOARD

Industrial Age, top-down, dictatorial styles of leadership are less effective 
– and likely ineffective – in today's work environment. 

The principles and practices of 
Positive Leadership and Positive Organizational Scholarship

can create organizations that are 
Humane, Ethical, and Resilient.

MEANING
“Where there is no vision, the people perish.”

“Meaning is the new money….”

“…the 21st century list of essentials might be due 

for an update: “food, clothing, shelter —

and meaningful work.”
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“Meaning is the new money….”

MEANING > $$$ $$$

April 4, 2022

What’s Your “Why”?

“…we kill mosquitos….”

“…we make communities 
around the world more livable, 

safe and comfortable….”

#A LTASPRINGBOARD

MEANING at Stewart Title Guaranty Company

What’s Your “Why”?
Do your janitors know?  

MEANING
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What’s Your “Why”? (Do Your Janitors Know?)

Staff member assigned to clean up vomit 
and excrement in the oncology ward:

“My job is equally important to the 
physician. I help these people feel human. 
At their lowest and most vulnerable point, 
I help them maintain their dignity….”“Me? I’m helping to put a man on the moon.”

“My role is crucial to the healing process.”

Discussion:

What’s the “Why” of your organization?
To what degree “do your janitors know”?

Action Step:
Strategies for Infusing Organizations with 

Meaning/Higher Purpose….
Learn Vision Formulation

a. Listen deeply to a wide array of stakeholders (people who will be impacted by
your/the organization’s decisions, who will have to implement those decisions,
who will have to interface with the public re those decisions, etc.)

b. Show a link of the meaning/higher purpose to past achievements and current
capacities.

Chapter 9, Robert Quinn 
and Anjan Thakor

BELONGING

Qualtrics Survey –

“Trends Shaping 
Employee Experience 

in 2021”

BELONGING
“…employees who feel a greater sense of 

belonging to their organization….” 

- take 75% fewer sick days
- have a 56% increase in job performance

- 50% lower turnover rate

From Dr. Stephanie Creary, University of Pennsylvania’s 
Wharton’s People Analytics, reported in 

“The Business of Race” by Greenberg and Greenlee

BELONGING
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Social Capital
BELONGING BELONGING

Social Capital – Bonding (within Groups)

BELONGING
Social Capital – Bridging (between Groups) “Sometimes the ‘small rocks’ are really boulders in disguise….”

New manager to 
employees: “This 
sucks. Let’s do 

something about it.”

Weekly Zoom book club 
at work, with all levels 
participating, to engender 
meaningful conversations….

BELONGING

BELONGING at Stewart Title Guaranty Company

Social Capital – Bonding and Bridging
Discussion:

When have you felt a sense of Belonging in your organization, 

and what helped create it?

What is one thing you can do immediately/soon to help 
increase a sense of Belonging in your organization?  
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Action Steps:
Strategies for Infusing Organizations 

with sense of Belonging….
Engage in open, honest communication

Acknowledge/Recognize the contributions 
of those in your organization

Identify and fix the “small rocks”

Photo by fauxels from Pexels Photo by Christina Morillo from PexelsPhoto by SHVETS production from Pexels

COLLABORATION

Inclusion means you’re invited to the party. 

Collaboration means you’re invited to the party, 

and you get to help plan it 

and execute it….

Building Blocks of 
Collaboration: 

High-Quality Connections (HQC) 

When was the last time an interaction at work “lit you up” 
and, even if it was brief, gave you 

greater energy and capacity for action?

Photo by Anete Lusina from Pexels

High-Quality Connections 

…micro-moments of positive connection that 
help you feel seen, energized, and are mutually felt… 
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High-Quality Connections ~ Individuals  

Broader thinking 

Increased learning

Greater resilience

Enhanced self-
image

Increased 
cooperation

Better 
physiological 

health

Improved 
psychological 

health

High-Quality Connections ~ Organizations 

Enhanced 
cooperation, 
commitment, 

and civility

Greater 
attachment of 

employees, 
customers, 
suppliers

Increased 
flexibility and 
adaptability

Greater 
efficiency and 

higher 
performance

COLLABORATION at 
Stewart Title Guaranty Company

Texas, New Mexico, Colorado, Wyoming, Montana, Arizona, Nevada, Utah, California, Idaho, Washington, Oregon, Alaska, Hawaii, Guam and Saipan.

Guam, Saipan

Discussion:

 Have you experienced at least one High-Quality Connection at your work? 

When/How?

 What is one way your organization currently builds Collaboration through 

High-Quality Connections? 

 Facilitate a co-worker’s success 
or higher performance on a task 
or goal

 Create routines and practices that 
encourage and reward HQCs, such 
as sharing resources, and seeking 
input

Action Steps for 
Building and Maintaining
High-Quality Connections

Heliotropic Effect: 
The tendency of living organisms 

to grow toward light.

Be light!
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Thank you, TEXPO 2022!

Robin Johnson 

Robin Learning Systems

Robin@RobinLearningSystems.com

(818) 458-9525 

Patti Bonner

Stewart Title Guaranty Company

(512) 362-6891

Patti.Bonner@Stewart.com
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